Panelist Reflections from Lessons Learned from New York and the USA
Each of the panelists from July 6th London First sponsored ‘Safer Cities’ Program, ‘Lessons Learned from New York and the USA’ were asked to provide a brief response to the following question:
Based upon your collective personal and professional experiences, what is the most important lesson leaders should know when preparing their themselves, their personnel and their organizations to become more resilient against a range of threats?” 

Their responses and contact information is offered on the ensuing pages:

Richard “Rich” B. Cooper, Principal, Catalyst Partners, LLC, former Business Liaison Director, US Department of Homeland Security
“Leadership matters.  Regardless of enterprise or industry served, if an organization does not have the leadership willing and capable to plan, prepare, partner and respond accordingly it can not hope to succeed in fulfilling the objectives of its business plan.  The same holds true when an emergency of some significant measure/impact (e.g., fire, natural hazard, act of terror, etc) occurs. 

As such, leadership needs to be adaptive to the unfolding conditions (what can immediately be done to reduce further harm and impact); find the time to ‘actively listen’ to those around it (e.g., first responders, employees, customers, media, etc.); and identify and empower its employees (at all levels) to take action.  If those parties are brought into the planning and preparation process (including exercises and emergency simulations), their overall response and reaction will be improved thus enabling the leadership to react, respond and recover appropriately – which leads to the end goal of resilience.
None of this is ‘rocket science;’ rather its common sense and in today’s ‘new Darwinist’ environment – ‘Only the strong, prepared and those that are resilient will survive.’ ”  

Contact information:

Richard B. Cooper
Principal
Catalyst Partners, LLC
1101 17th Street, NW - Suite 607
Washington, DC  20036
Office:  (202) 331-3026
Email:  rcooper@catalystdc.com 
Website:  www.catalystdc.com 
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Joe Demarest, Assistant Director, New York Field Office, Federal Bureau of Investigation

"Cooperation at all levels is one of the keys to resiliency against a range of threats.  Since 9-11 our focus at the strategic level has been a concerted effort in coordinating with all our partners.  This includes cooperation between federal, state and local law enforcement entities, other members of the intelligence community (both international and national), all levels of civilian government and private sector partners.

Cooperation at the tactical level is just as important.  We have changed the very nature of how we attack our threats.  Intelligence led initiatives drive our operations against all of our threats weather they are counterterrorism, counterintelligence or criminal.  Constant communication and collaboration between our intelligence analysis section and our intelligence collectors enhances our ability to know our threats and defeat them.

In continuance of the ever-changing threat environment, leaders at all levels need to be flexible to change, while continuing to capitalize and enhance competencies inherent within their organizations.  Organizational change is not easy and demands the need for "active" leadership.  In a business where any small detail missing may result in catastrophic results, leaders must adapt, be pro-active, and implement new and innovative strategies to counter and stay in front of new trends and threats." 
Contact information:

Joe Demarest

Assistant Director, New York Field Office

Federal Bureau of Investigation

26 Federal Plaza

New York, NY  10278

Phone:  212-384-5000
Email:  Kathy.Macgowan@ic.fbi.gov  [A/D Demarest’s Executive Secretary]
Website:  www.fbi.gov 
Warren C. Edwards, Director, SERRI/CARRI, Oak Ridge National Laboratory
“We need a new way to think about disaster management and response.  An organizing principle that recognizes the functions of prevention, protection, response and recovery with an underlying foundation of preparation and leading to a result of disaster resilient communities is useful in changing the discussion from a primarily top-down “preparing to respond” approach to bottom-up “preparing to recover” resilience culture.

Disaster resilient communities consider all hazards, focus their energy and systems on recovery and have the goal of rapidly returning to an acceptable “new normal” level of functionality following a disaster.

Community resilience is a reflection of and depends upon creating strong linkages within the full fabric of the society, not just government actions.  A community-based, bottom-up approach amplifies the full scope of energy that society can bring to disaster management.  

Creating a common framework for community resilience would provide a widely accepted, coherent, measurable way of understanding community disaster resilience and applying that understanding to a community in a meaningful way.  It would include objective, measurable, commonly accepted indicators; a practical assessment methodology to fairly, transparently and accurately assess the ability to return to normal; and processes facilitated by validated tools that allow the results of the assessment to be translated into actions that increase a community’s resilience.”

Contact information:

Warren C. Edwards

Director, Southeast Regional Research Initiative &

The Community and Regional Resilience Institute 

Oak Ridge National Laboratory

One Bethel Valley Road

PO Box 2008, MS 6242

Oak Ridge, TN  37831
Office:  (865) 574-8277

Email: edwardswc@ornl.gov 

Website:  www.serri.org & www.ResilientUS.org 
Emily Landis Walker, Member of the Private Sector Advisory Committee (PVTSCAC), US Department of Homeland Security, former senior staff for the 9/11 Commission
The key for preparedness is to "practice."  The best laid plans will have limited value without either real-life or simulated practice.   Everyone must participate. No exceptions.  Full-building evacuations and stay-in-place exercises are critical.
 Preparedness comes from the top of the organization.  No one will follow if the leaders don't lead.  Lip service will not work.  Boards should also be aware as a part of good corporate governance.
The cost of preparedness must be borne by the business and not put in a distant "cost centre" with no accountability.
Employees must be tested on their knowledge of the preparedness plan on a regular basis, notably when they change locations.
Continuity of business plans need to reflect reality in terms of what is actually needed to keep the business running, not who thinks that they are important.  Updates quarterly are essential.
Communication plans for a disaster to employees, families, clients, suppliers, and press need to be written in advance and practiced.  Communicators need to be trained.  Methods for communication must withstand black-outs for phones, sms, and blackberries which normally occur during disasters.
Insurance is not preparedness, but it is necessary and should be evaluated against a range of scenarios relevant or out of the box with the cost/risk assessment driving the amount covered.
Meeting the "first responder" community ahead of a disaster will be the only way to make coordination effective during a disaster.
Coordination with neighbors, particularly regarding decision-making during a crisis on evacuation and/or stay-in-place, is critical for many reasons including to ensure the ability to fit into meeting points.
Contact information:

Emily Landis Walker

International Business Consultant

Email:  Emily@emilylwalker.com
Website:  www.emilylwalker.com 
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Sir David Veness, former Under-Secretary-General for Safety and Security, Department of Safety and Security, United Nations

New York provides a complex challenge in respect of security, resilience and information-sharing.  From the perspective of a global organization regularly victimized by international terrorism with headquarters in New York the following aspects appear as examples of good practice. 

1. Political and policy prioritization of security and resilience.
2. A clear operational focus upon counter-terrorism and energetic pursuit of counter-terrorism activities.

3. High profile defensive/assertive deployments.

4. Strength in depth and co-ordination of departments and agencies (e.g. Joint Terrorism Task Force).  NYPD global perspective.

5. National reinforcement and engagement of key federal institutions (e.g. US Department of Homeland Security, National Counter-Terrorism Center).

6. Multi-agency working and information-sharing.

7. Structured public/private partnerships especially with commerce.  Public services displaying high client orientation.
8. Productive engagement by the academic community especially with key centres of expertise (e.g. New York University’s International Center for Enterprise Preparedness - INTERCEP).
9. Demonstration of strategic breadth ranging from prevention, preparation, pursuit through to post-incident/long-term recovery.
10. High profile leadership demonstrating co-ordination and cohesion and a clear commitment to drive multi-agency solutions.

When contrasted with current practices in a wide range of international locations the above aspects provide excellent service to a demanding protectee, client and security partner.
Contact information:

Sir David Veness

United Nations Department of Safety and Security
304 East 45th Street 

Room FF-1708 

New York NY 10017 NY 

Phone 1-917-367-3158

Email: veness@un.org
